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Thdnh pho H6 Chi

nAo cAo
KET euA HoAT DQNG NAwr z0z3c rr HoAcn NAur za24

Kinh gui: Dai hOi tlong co tt6ng C6ng ty C6 pnan rinn Dcianh Thriy hdi s6n Sii Gdn.

Tr0n co s0 c6c chi ti6u 161o.a9lr hopt rtQng sxKD nim2023 Hoi aong euan tri
flgTr["iql"e* canh kinh t6 rcrro khrn,.gia'ca eau rao te"g,;;;G;. nguy6n lieu
khan hi6m, cdc quy <tinh vd rdo cdn k! thuplcir? co quan ct,iJ"ang ,*1, cang nghi6m
ng4t. Tuy nhi6n, Ban Eiau hanh va toin tha nguoi lao dqng c6ng tiaa?a hqilffi6;hoan thanh nhigm vp dugc giao.

Ban EiAu hinh C6ng ty APT xin b6o c6o vA K6t qui thlrc hiQn n1m2023vd Krihopch ndm2024 nhu sau:

l.Kfr euA HoAr EpNG sxKD NAM 2021.
I. Ket quii ho4t rlQng SXKD toirn C6ng ty nIm 2023:

* Lqi nhufn thuAn ho4t rlQng sxKD nflm 2023 {I?t 6.073 triQu ildng, rl4t101,2" so vr6,i k6 hopch nIm.
* chi ticu loi nhufln tren ld thuan {v $ r<61eua hopt rtQng kinh doanh, kh6ng tinhphdn phdt sinh l5 r,iu ,nt g ndm truoc aay, tai pheit ; ,ho Ng6n hang sacombank.II. D6nh gi6 k6t quf, thrlc hign.

1. C6ng t6c rli6u hinh chung.
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Mic di c6 nhfmg t{h6 kh&n th6ch thrio nhurrg Bzur Di}u hinh uong ry da tan dungnhiine tru diilm, nhingfhury rqi, kh6c phrlc mqi fho mru, ia'tuJ#;;*; t6c diau
hanh c6ng tv dpr chi ti6u k6 hoach sxkD dd du-,c oai r,oi o[i! ie=;6r;iao hing
ndm.

- Ban Diau hanh cgrg ty 1u6n ti.m giai r\6p d6 th6ogd, dinh huone dung oan a6
chuy6n d6i co c6u san yA!-au aaog h6";e" phe,T ilffien thitrulng vd thuong hiQu
APT; ting culng hqp t6c vdi nhtng kh6ch 

Jranq !6m rtog; timg bu6c *ay oure r.in*u,
cang ph6t ti6n v0 trintr ann thuons higu; thuc-hiQn dpt rii ,ic,ir$;;;;t Jir xuat kinh
doanh theo Nghi quy6t Eai hOi d6ng c6 d6ng vi HQi d6ng euan tr!.

; lt dryqc6 hiQu qui ngudn v5n tich lfiy de dAu iu *ay arrrg m6i mQt s6 hqng
mgc vO trang thi6t bi, mdy m6c, nhi Xu&ng rt0 tang n[ng lyc san iuAt, ddm b6o tinh
canh tranh,...

- Co ban thlrc hiQn,c6ng t6c quy6t toan giai doqn chuyen th6 doanh nghiep Nhe
nudc sang Cdng ty cO phAn sau khi c6 Bi0n ban chinh thric,ctla Ki6m torln Nhi nu6c
KV VIII ngily 261512020 vi c6ng vin s6.t+SruiV VIII-TH ngdy 30/0612022 cira Ki6m
toan Nhi nu6c KV VIII vd viQc tri ldi ki0n nghi cria 96ne tylAi,T, v6i s6 tiAn phAi nQp
vd ngAn s6ch Nhi nudc ld 2s.i58 triQu o6oj-Ilu +liar-ffiri ,ra *t rg su,r"riep tuc thsc
hi-en c6c giiri trinh, kipn nghi. aa neili uB]fo Therh ph6 ;;;; A;;il-r5 rie";;
theo 10 trinh 5 nErn k6.ttr kni ffy ban ban hanh quy6t lirfr ph6 duygt quy6t todn nhung
chua clurrc Uy bT ch6p thuqin. Bern Di6u hrinh cAn cil vdo'tinh frinf, fro+t rl0ng SXKD
cfla C6ng ty sC titip tuc ki6n nghi cdc. c$ quan ban nginh xirr dugc thpc hisn nghi* vp tdi
chinh vdi nghn s6ch vd Satra theo l0 trinh 5 n5m.

- ChAp hanh dung qui dinh vA c6ng bO thOng tin d5i vdi C6ng ty Eai chring. 86o
c6o tdi chfnh, b6o c6o quan tr!, b-ao c69 thudng ni€n, ... dugc cong b6 kip thli, deng tni
dAy dtl tr0n website c6ng ty, cd phi6u.aaog ry giao dich.tfp trung qui.o-y tao Eidu
kiQn c6 d6ng nlm dugc th6ng tin c6 phi6u,...; Thuc hiQn dey dtr rrgtti*ri vdi Nhi nudc
theo luft dinh.

- Quan tdm d6n ddi.sdng, tinh thln, tpo m6i trudng 1dm viQc tOt nh6t cho Nguli
lao dQng. Ludn t4o mgi diAu kiQn d0 c6c Doan th6, Ngubi lao ttQng thUc hi-€n tOt nt ig*
vq dugc giao, dugc tham gia cdc ho4t d$ng phong trio cta COng ty, t?o sg ddng thu6n,
doan k6t, nhat tri trong toin C0ng ty; Thlrc hiQn ddy dri c6c chinh sdch vC an sinh xi hQi
cho ngu&i lao <IQng. r

2. Cilngtric tlidu hinh cfc linh vgc ho4t tlQng sin xu6t, kinh doanh.

C6c.linh vuc.ho4t dQng cria Cdng ty bao g6m hopt dQng cira 3 kh6i: ffrOi finn
doanh, tctr6i san xu6t ve KhSi H5 trq.

2.l.K6t qui hoiit tlQng cira ILh6i Kinh doanh.

- Doanh thu thuAn:
- Kim ngpch xuAt kh6u:
- Lgi nhufln:

a. K*5t qua hoqrt drlng kinh doanh xuAt kh6u.

20L543 triQu d6ng
6.9&2 ngan I.ISD
4.692triQu d6ng

C6ng ty APT v6n ta Doanh nghiQp c6 kinh nghiQm vh c6 mQt vi ttr6 ntrAt AinU O6i

v6i nganhhang thriy hii san tl6ng lqnh. APT c6 th6 manh vA mpt hirng c6 nu6c nggtvdi
quy trlnh mrep Un tir nu6i - ch6 uicn - d6m b6o chAt luqng xuAt khAu, n6m uit kip thei
tiot t irt rgryen [Qu, tim ki6m ngudn hang phir hgrp, b6o ddm san lugng cfing nhu chAt

lugng hang h6a, gi6 canh tranh,.... N0n nhi6u ndm qua APT duy tri dugc c6c kh6ch hdng
truy6n th6ng tai thi trudng EU, Hen Qu6c, Nhat Ban, Uc,...

- Ifim ngpch nim 2023 dqt 6,g82triQu USD, d{"93,tYo k6 ho4ch ndm2023.
- Doanh thu xuAt khAu nam 2An l,e1,63.537 triQu d0ng, dQr.gtyo kt5 ho4ch.
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- Lqi nhuAn thua1l trla] aOng xudt khAu la 3.650 rrigu d6ng , dqt t04a/ok6 hoach.
- Thuong hiQu, s6n pham crng nh*. ch6t rusng ltog.hgl .iu Cong ,viui-*0,'#iu

trunng nu6c ngodi ngdy cing ttugcua chuQng, d6r-uigt ia t*ri trucrng ri'* q;or.
Hopt dQng *rri, qI c6 nhrng kil ql? nnat fintr, rd nd lgc 16rn cira Ban Diau hdnh,

^._uli^yl3].r11f-rykh:ry 
i, kh^" kh.* gc gg a"e [i5t qua ie" a" ,ero, nguyen liQu

:1.3:rjfll.:Ts khan hi6m, mQt s6 m6t hans c6 nu6i, n6ng sin tti ttOng dpt ti6uchu6n, gi6 nggycn liQu t[ng, c6c nu6c nhap]<hau ngdy cang tan[ cuong 6r* iir* .iratlugnB sdn pham,... kh6ch hang reu .au..rr{ ruqnf.ngeycdng cao vd rdo can rc} thuptqud ch{t ch€ nOn tinh hinh xu6t ktrAu ngiy cang rrtiA""ap ry..
b. Ket quA hoqt clgng kinh doanh nQi dia.

vdi dinh hudrng chi6n lugc cung :4t Byr phem an todur cho bfta dn hang ngdycria m6i gia rrinh. c?rs.,J d6 cung.imirrria, r,l";ffi;a;i";;.;*ffiit**g, tr,o.hi$n gini phdp chuy6n d6i 
"o "6uto*h thu phy fq'p, pt,ir tri6n a6i vdi mpt hang thriyhti sdn kho, thriy hii sdn tuoi s5ng. HiQn_ nay, corg' jy apf * ilJ;r**|.irung ctcrn vicung ring thsc pham uy tin cho clc qp doan b6n i, ie, iaifi il6;;;ic", t-i r* trongci nu6c nhu chuSi cria hang Satra Foods, co.op *urt,...'o6c bigt, yl6r hfurg ;t jy h6i santuoi s6ng dE c6 sg tdng t**g ruqr b0c,^hien atr o*g ,rng cap tr6n 100 mpt hangthiry hAi sin tuoi s91e vao hQ th5ng Satrafoods, Co.op *in,

Doanh thu kinh doanh n6i rtia nam 2023 h ig.oo6 t i6u oo.rg , &t 67,9% keho4ch. Lqi nhuan d?t t.}4ztrigu'ddng d;;ilir;rg r,"arr,
Mac dil c6 kh6 l.<hln nhung c6ng ty cfing tld tham gia t6t chuong trinh binh 6ngi6 cua Thanh phd nhiAu nem [6n va oirqc^so 6ong-tr,"*g ki6m tra vd drinh gi6 caonhtng nd luc cria Apr;_c6ng tric truyCn ihong, *ay"ffi thucrng higu duqc rhyc hi6nhiQu qui; cdng tv nhan dugc nhiau giai thuong}* rrii, 

"tr.t 
ang ViQt ".* .ilhiil;;cao, sdn pham dich vu ti6u biOu 

"t'iau 
ndm [an, cdc san.pha* irugc c6ng nh6n thuQcnh6m sdn phAm chri lsc cria Thinh prr6. oay ra;iil kie" ;c cong ty ph6t tri6n thi trudngnQi dia.

2.2.KetquAho4t clgng Kh6i srin xu6t.

- Doanh thu tlruin:
- Lgi nhugn:

a. HoAt dqng san xufrt.
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31. 599 trigu d6ng
4.624 trigu ddng

Doanh thu thuan hopt dQng gan xugt 27 .LggtriQu ddng, d?t r06%so v6i kri ho4ch;lqi nh?n le 3.391 triQu d6ng, dpt t00% kC hoach.
Tinh hinh hopt d$ng san xudt ntri^du 1i,, quu r6t.t<trt khin do nguon.nguy€n liQuH" lfr, gid nguv€" irel, teng cao ne,: 

idr, ffi;i,i'lo*e san xu6t r6t ft,c6 rhoidi6m thidu nguyen liQu san xu6i; MQt 
_r6,rura.1 

r,{ r ri^cong ton cria c6ng ty ciingkhdng mua dusc nguv.n rigu d6 dua vdo.san xu6t; coiiry aating 
"o;; ;;g t6c quanly, da dgng h6a mf,thing nOi b0 oa on dinh ho?t $o"e Ia,, xu6t, d6m bao c6ng viQc ldm61 dlnh cho Ngudi 

lao dQng, dam bio .r,i pr,iiiSr-ilG, .hi;hrft?;i*'ra c6c chiphi quAn ly kh6c c6 li6n qu*.
. Ngoii ra, co.so ha ta"F vi-m6y m6c thiiSt bi qua c6c xuong san xu6t ngdy cangxudng cap cdn phai dAu tu stra chiia vd thay m6i ue-rn; hgrp v6i c6c ti6u chufln criaco sd sin xuii.t dat chuAn AU fa* .f,i phi san *ril t6d.

Hi$u qud ho4t dQng Nuoi trong ndm 2023 dvt lTltriQu d6ng , dqt 44o/oso v6i k6ho4ch do nhfrng nguyOn nh6n sau:
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- Ehu nEirn 2023 sii cam-fln !rJqq cao, b6n canh d6 do tinh hinh rhbi ti€t khicnghi0t ** hy[g. rrrin viQc nuoi i6 Di0u htng. Gi6 nubi tans cao Hm gi.am hiQu qun.- D6i v6i c6 T16: Tru6c it6y srl dge 
1sird, flil;;h6," nu6i ru ph6 pham ldng ga,ngu6n 6n dinh n€n gi6 thanh;6i il Ji"r-,. r;* ei*r.iii3 ngu6n thuc pham ndy gi6mmpnh do c6c nhi m6y giiSt m6 Gd khdng u"" pie pla,nia ngodi nra md dung da ch6bi6n thrlc dn. Do d6, xinghiep ;h.yl;il;;Fra*';a* oa phe pham c6 ch6t xay.Tuv nhiOn, tir ttau nqr.eia cam fing"S%yl 
"_*la"lffiiar" kb6rg Ontrinh do phu thuQcvdo mr)a w d5 ldm gi6 thanh nuOilang rc-lst. ilior, qra" ra n,Ei u, .;i; il6tffi;cdm la khoang 5-r0 triQu d6ng (truoni1ry 

ryr9i u*e;he pha;il;;tiriiue ronl.
Tit nhting kh6 khan nOu tr6n ndm2o23 t6t quaiuoi cria xi ngh-iip kh6ng aaiiiiOuqui nhu kA hoqch duoc giao.

c. Hoat rigng K}rai th6c kho bdi.

Do tinh hinh chung,l"mq hang g.ii kho giam vio nhtng ngdy dau nrm, nhrmg do
duy tri dugc h,rc luqng kh6ch hang truyAn ttr6ng n6n hoat doft fi; ,"*rn?o; 6; dff"

Doanh thu rlruf,n khai th6c kho nrm 2023 ld,4.304 t1i{u ddng, dp"t 15sr;,"tO
hopch. HiQu qui ndm z0z3le 1.059 triQu ddng, dat 106%k€ hoach.

. . . Iirh hinh m6y m6c thi6t bi, co s0 h4 tarfi t t o bdi ngdy cang xuiins .6p, Ban Ei6u
hanh cong ty xay 4me k6 hopch sua chta tung giai aofr oa "ir;;trg1r;'.[aii"*ephqc W, b6o quan hang h6a, vta <tdm beo higu que khai th6c.

d. COng tdc quan lf chdt luqmg.

v6i phuong chdm phit triiSnbAn vri:rg, lu6n xem ch6t lugng hung h6a li uy
tin, mang tinh c?nh tranh, ncn ch6t lugng hing h6a lu6n duqc Cong t| quan t6m
duytri. Qua c6c dqt kiem tra trong n[m cta c6c co quan chric n[ng, cic Xu6ng san
xuAt cuu C6ng ry dAu tl6m b6o di5u kign vA,an toan vQ sinh trong JrrA ile, thriy sin
theo ti€u chuAn nganh thriy san vd ti6u chudn qu6c t6.

Dim bio tliAu kiQn s6n xu6t cti5i v6i cric trang thiiSt bi, m6y m6c, c6ng cp
dulrB cE;.. lu6n ttugc quan tAm dAu tu sria chfra thubrng xuy€n, d6m bio iie., 

"f,uAnxu6t khAu vdo thi tr."bng ChAu Au- vd c6c thi trubrng tfra". V6i co so r4i 
"frat""ban hoin chinh, diAu kiQn sin xu6t dim b6o theo tGu chuAn HACCP, HALAI,

BRCGs, ye fl+t code xu6t kh6u EU (03 code.xudt.khiiu thtiy hdi sdn nhng d6ng
lqnh, chd bi6n DL 364, 169, 878; 0r code xudt khiiu na6c m"iim NM Bg0; 0l code
xuiit khiiu thuy sdn kh| HK 156).

. Thgc hiQn t6t c6ng tdc ki6m tra gi6m s6t vC sinh, an todn thuc phAm trong sin
xu6t vd luu thong hl"g h6a, nhim git 6n dinh vi n6rg cao chft toqrre r* prrA-
ctra C0ng ty cung c6p ra thi truong nQi dia vi xu6t khAu.

Ph6t tri6n nhiAu san phAm m6i ch6t luqng phpc vg cho xudt khAu vd nQi dia nhu chd
cdthirtl t, che c6 vi0n, t6m vi6n, myc viOn, c6 kh6 c6c lopi

23.K5tqui ho4t ilQng fn6i H5 trq.

a. Hoat d$ng Hqp t6c Kinh doanh.

_ C6ng t6c khai th6c m{t beng nim 2023 gl1pnhi0u kh6 khdn kh6ch quan Anh huong
dtln hiQu qud ho4t tlQng.Ngay tu dAu ndm, UBND Thenh pfr6 Ai6u ctrinh h0 s6 gi| d{t
r5ng 16n 1.5 theo Quy6t dinh 05/2023IQE-UBND ngiy itAttZOZl ldm tlng tien tnue
d6t tOn So*g 2 tf ddng. HiQu qui khai th6c giAm khoan g2 ty.ddng.

K6t quA tlrpc hign nlnr 2023: doanh rhu 16.344 tri$u ddng (98% lc0 lroqrch), lo. i

rrhufln 7 |t95 triQu ttOng (S5% kd herrlch).
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b. C6ng tde mua sdm, sfta chira, brto fii bdo duhng thiA bi.

+r^a. 
Cdng ty dd thgc hiQn dring chucrng trinh etAu tu theo kt5 hopch d5 dugc duyQt. Cp

Ine:
- Krl hoach rtuqc duygt: g.l}Ztri€u d6ne.
- Thyc hiQn: 9.015 triQu d6n! Gg99%k6 hopch).
Cdng t6c dAu tu, sta chta tlinhkj,, cfing niru cdc.cdng trtnh x6y dgng m6i khi

dua vao khai th6c d&m bao ti6u chuan va c6c aiau uen xu6t kh6u, a.* rai ;rx,,-*trilni;
nh6t dinh: Dat ti6u chu6n IrACCp, BRCGs;HAI;L,... Duy iri a"q; c6c code xu6t
ktrAu DL 364, DL 79g, D! gis, ril(rs6, NM 880. Di6u kiQn nu6i theo ti€u chudn
Vietgap, d4t ti6u chuAn xu6t khAu.

c. Cdng tdc qudn li tdi ch{nh, c6ng n.o.

,_:3;;{i{: {:f:r{;iLtr#1u^.yr,r*6n thir theo dring euy {inh; ,; hiQn ki.m
1orit, quan ly ch1! chE c6ng ng, c6n aoi va sE dung *9i ng;,6;'"&;il; ,e";t ki;
doanh hqp lv vd hiQu qu6, bao toan 

J/i ph6t tri6n 
"orl eua" t1r 

"r,4t 
che chi ;,eildkic*

chi phi san xuAt vi kinh doanh; Gi6m" sdt ch[t 
"t 

o'.a. don vi su dgng v6n luu d6ng,
hang h6a t6n.kho, hang h6a lu6n chuy6n, ,O"j nq....;

- Do diau.nie" 
".. 

rdi chinh, 
"_r1sa"r,aIrs, 

ia lf,v.tti teo ddi n6n c6ng ry kh6ng
!i6p cfln dusc c6c ngu6n ,r5., ,uy. Nsr19? 

"4" 
rfiii.yr;.t#,ry ,,i;Iu,A;e sxKD, demb6o c6ng [n vi$c ldm cho ngudi tao agng ld ngudn v5n tich luy rU hre, qua sxro rakhAu hao hing n6m.

- Theo b6o c6o tii chinh ndm2023 dd ttugc ki6m toiin, d€n thdi dr[m3llt2/2023,
cdng E dane rd my r<6 rd ts;4.s4r t.Leir;ongil #6d;;; d,ri*oir* L.z64.7tstri$* cl6ng. Iftoan i5 lflv kti tren thyc .r,6rra rir,"i" id io pnat sinh t6i vay ph&i tri Ng6nhang TMCP sacomb^* 

!ryq Ngdn hdng TMcp ph,uong Nam tru6c diy) vdxrl tf dgphdng c6ng ns, hang t6n kho... i iu nt tig nrm ru zooq ?0 ;8ffi;. ff;[m 2010 it6nnay, C6ng ry rtd rirng bu6c kh6i phpc hopi rlQng S)KD, ,,i"g;;;;6;A;.* Tinh hinh c6ng ng phii thu.
c6ng nq pt?1 thu ngfn.hqn tpi ngdy 3l/12120.23 h 125.504 rrigu rlsng. Trong d6,nsphai thu kh6 tldi do t6n t4i cfl ld I lo.hq *igtr d6ng, ngphdi thu rlang rre;hq,ili;

I i.030 tr:i€u ddng. "Y r'4rur uru ucur6 ' .

- Nn.phll thu kh6 ddi cdn lqi trc.474 trigu ddng cdng no ph6t sinh rtu n6m 2009tro vd tru6c, dd tlugc trich lflp dg phdng 100% vd aai<troi kign ra TAND, Thi hanh {inv6u cAu ftanh':^*.iq: v-01 mqi-giai prTaq rr_"6 d;;""g n+n 2023 cinsnhu nhi6undm qua Ban Eicu hanh c6ng tv t16p isr.ae_o lem ac'eiaif"y6t;6";6 * gu khoi kiQn,ttang thi h*h q,:6: yy viQ- dang thi hanh rin c6 kft Fd,hr;&;lnap ao nhirnengudi phdi thi hanh 6n kh6ng cdn teisan 
!o{c.kh69g * u,a-ne"g t a no., .o t**g r,qp" ngudi ns dd qua ddi $6ne aA qi.di r?n thira kti. n6i ,d'i .a. uu ,ie. G;i'ph6i thi hanhrin c6 tdi san nhurg tdi san aa trr6 .rr{n 

9rr" Nca" ffi; d6 b6o rtdm vay ngn c6c tii sanndy phai dugc uu ti6n khi tha+h t1i tra cno cdc-khoin iay cira ng6n hang, sau khi da traxong cho ngdn hang rhi m6i d6n c6c chu nq kh6. rraai kh6c, tlluffi;d"?h;;;y ,ge,
t?"F tlu ca9 ui.{1n *y** c1o hon gia trihi0n tai cua c6c tii san bio rldm nen r6t kh6dC thanh to6n s6 fiAn cdn nq cho C6ng ry.

* Tinh hinh c6ng ng phai tra:
cdng nq plrll rra tpi ngdy 3ur2/2023 re r.43s.02r rrigu d,6ne Trong d6, ng phaitrh qudhan ln 13q9.763 triQu r16ng,:.gfryi ffi itang lra";ho,6f, fi isljn trie, d6ng.Kho6n nq phii tr6 qu6 rran r.ssq.io: t'igu ,&tb;;#; Lq rJ 'L'
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- Phai trf, ns qu6 hanNH TMcp sj"_gsU*g Tin: . r.3?4.964 trigu dbng- Phei tra t6ng cty TM sdi Gdn-TNHH Mw rair"y 
"s" 

, 
.'ziiilili!" 

uur*
* Ddivti khodn ng Ngfrn hdng sacombank r.324.964 tri{u itittg, bao gim):

- Ng vdn g6c:
+ Ti0n M{D: 103.000 triOu d0ng;

' + Vang SJC-: 
,5.833 luqng vang SJC trrorrg clucrng 43s.14lrriQu ddug (theo gi;i

vang tqri ngAy 31112/2023)
Nq ldi vay:.836.822 triQu ddng (lfli vay tarn tfnh theo lfli suat rr.on hop d6ng ri*

dung lA 12Yoln1m. chua tinh lfii cpr6 h4rn)"

,^*-" ^^C1L,*^1i,.L!* T" Ylq.Fg", dat nhu chuyOn ns vay thenh vdn g6p diAu tQ, ph6t
namh co pht€u t[ng v6n di€u 16 nhem thgc hiQn viQc t6i c6u truc COng ty theo chi-d4oc}1fnuo rhenh p!5 aiayoc Eai hOi ;a aoi,e c;dry rho"e qr, 

"f;ia'i,;d", 
vdL theo

chi.dpo cira HEQT, Ban Ei6u hdnh c6ng ty da x6y o-i"g trrrn[ c6c phuon* * aO J"",
*f.;.ol,-Iqtu lT*.S*g kh6ng thri thlrchiQn dusc do"co rr'6 pr,ap rv. iore E dane
d0 xu6t phuong en hai b€n cirng tim ki0m nhd deu tu mua lai kho6n nv uuy ,ay. ffil, "uiNeen hang TMCP Sacombank v6n dang cring Tda r{n ttrlrc frign c6c thri tul prriply;a;td;
hanh x6t x& vp kign C6ng ry ApT.

" D6i vm *ioan cdng ng prrdi trd r6ng c6ng ty TM sdi Gbn TNHH MTV: Theo
s9 u_ey trong giai tto4n d5I chitSu, hoan t6t ria rc irreii"* giai doqn Nhi nu6c, Ap,r
1On]<foan 

c6ng ns phdi trd SATRA 1h,24.799 trigri d6ng, Aay ta khoin tdi vay ph6t sinh
do C6ng ty vay v6n kinh doanh tru6c ddy. C6ng ty aPT cfing da c6 vdn ban OA ngtri
Satra xem x6t chinh sdch rpi6n, giam khoan lei nay vi hiQn nay C6ng ty ktr6ng c6n khi
n5ng thanh toiin cdc khoan ng qud hpn vi ttang g?p kh6 khan *6t t* ud 16" tril o6ng aA
kinh doanh.

.* Ngodi ra, lheo Bdo cdo cila Ki€m todn Nhd nudc Khu vqtc VIil vi KiAm todn
Q;uS,.At tudn gid tri phdn v6n nhd nudc tqi thdi didm chinh th*c chuyAn sang C6ng ty C6
p:han 4i C6ng ty APT thi Cdng ty cdn phdi nQp vi Ngdn sdch nhd nu6c vd Sat isd tiin
28.258 triQu tling, bao gdm: PhAi nSp NSNN Thenh ptr6 Ho Chf Minh c6c khoan thu
tu cd ph6n h6a 17.885 triqu ddng; Phni nQp vA SAfRR khoan lqi nhuan tdng th6m theo
k6t qui ctra Ki6m toan Nhh nu6c giai dopn tri thdi di6m x6c dinh gi6 tri doanh nghiQp
ddn thli di6m chinh thrlc chuy6n thanh C6ng ty c6 phdn s5 tien ta ro.gzt tripu dAig. 

"

Tr0n co sO s5 ligu theo K6t lufn KiAm toiin, Ban DiAu hnnh C0ng ty dfi ctng Satra
ti6p tqc hgan {rin\ hd so trinh uy ban nhan dan vd cdc so ban nganipt c auyeiilt6i
to6n chuyiSn thq. Edng thdi, x6y dlmg phucrng an vA 10 trinh nQp tringdn sdch Nhi nu6c
trinh Uy ban tiSp tuc xem x6t.

. Ei0u kiQn vA tinh hinh tdi chinh cria C6ng ty APT vdn cdn qud nhiAu kh6 khdn,
nguAn v6n kinh doanh hal hep nhung van phai ti6p tg" duy rri hoat dQng sXKD, 6n
dinh c6ng vigc ldm cho gdn 300 lao dong trong rfithrg n6m qua li mQt n-6 lpc kh6ng
ngirng cria HEQT, Ban Eidu hanh viNgubi lao d6ng COrg ty. Vigc phAi thanh toan c6i
khoan ph{i trd ngAn s6ch Nhir.nudc, ng 15i cho Satra vd c6c khodn nq phii tra dd qu6
han Ngdn hang Sacombank edi vOi C6ng ty APT ld r6t kh6 thgc hiQn, nim ngoii kh6
ndng cOng ty. N6u khong c6 gi6i phep iai chinh phn hqp s6 lim arrt nuong oAn 06,
ngtrng trQ mqi hoqt <t$ng cira Cdng ty, ldm cho hang trim nguli lao dQng sC m6t cdng
ln vipc ldm g6y b6t On xd hQi.

d. C6ng tdc t6 chirc.

Ban DiAu hanh srl dung t6i da ngudn nhdn lgc, kip thbi diAu chinh co cAu t6 chric,
nhdn sg cho phir hgrp v6i tung vi tri, nflng lgc c6ng t6c, ndng vai trd tr6ch nhiQm, ndng

Tdi liQu phqtc v4 Dqi hfi ding CA dAng thtrdng ni\n ndm 2024 -APT (Tdi li€u Cd ddng) 6



B. pHrIoNG rn oTyc, KE HOACH SXKD NAM 2024.
r. DAc ErEM TINH rrirvrr. r r' uvr zva-' 

,

N6m 2024, theo du b6o, .t hl* t6 gld 1,.? 
rur c6 nhihrg u6t on va chinh H tar motsd khu v.uc sE anh huong i* Oal f.i,rf, t6 toan th6 si6i.

Ngdnh thriv pan yAn dring.tru6c nhi6u ap't,;. l6n nhu ngu6n {rsuy6n liQu thriy sannudc ngot khdng 6n tlinh v0 ch6t luQng,lsrycn iieu nai r* fic, ti6p-r,l;i.h* hirSm nen

f;l tr,'#f, ..,Hffi il##: 0t ta i m 0t s o *, i t'.*; #; ;tudr.#, il;l .,, **, hu6ng

c6ng ty kh6ng trSnh kh6i anhhuln:g.bgi_nhtng t6c rlQng chung cria thi trudmg, chiphi tdng s6 anh hucrng kh6ng nho d6n gi6"thanh;a" on* E6y s€ ld mQt 6p lgc va canhtranh. ---- r-'

Tinh hinh tdi chinh cria c6nq-ty-hiQn nay v6n chua giai quyiSt s€ ld mQt 6p lgc lcrn
9.t.tt rQng hopt d6ng s6n .ra, r.iir, aorlrr,_r.iroao iq phai tui ng6n s6ch Nhd Nu6c saukhi thyc hiQn xong quy6t torin giai doan DNNN se tam. CO-rg tyit,C, frringhiem trgngngu6n von luu dQng v6n da rAihan hgp. Ban oidu tranh re inJi ireI.ri.;o fuc 116 xoayxd ngu6n v6n kinh doanh dat.a, rni iieu t ong n-* r.- 2024.,

Ei6u ki6n q"T lt,{oanh nghiQp cdn nhiAu {ran chri, viQc dAu ff m6y m6c thiiit bivd ho4t dQng chuvon ddi s5 cria aoanrr nghi.op cAn-;;;; ffi;#tiii?, ,l",ir'a,O",i

lgc cria c6n bQ quan ly, d6p rmg yeu 
"c1u 

trong mgi th&i tli€m; n6ng cao ndng su6t laod0ng; Quan tflm c6ng t6c ddo tpo c6n bQ quan iy rrra- chufu uinguEo.a" uo lflnh dao,

:fl:";::T ,! u:y.img y6u cAu nhiQm vu l6u-ddi, tao ngu6n crro noqr, ,6ru b;t
,ilh:u"* 

tv thsc hign c6ng tdc quy hopch, b6 nhiQm, o5 tri nh6n ss pi,t rrqe ihi;;
HQ th6ng c69 t}Y <[nh, quy ch€ quan lf TOi bQ ludn dugc sria d6i, b6 sung kipthoi pht hqrp v6i nf6p luft hipn hdnh; 

".qo 
+a1 b6'sung hoan chinh r,e rrra,ig rt ang bangll*e d6ng bao hi6m theo quy dinh moildam tao tr'uJr,ie;;;;ht-iili;h s6ch theodring quy rlinh cria ph6p luar; hoan thign hQ th6ng qry .ft, qr; ;t"L, ;A, ;t6;;;;

cdo... ndng cao higu qud quan l1i.

. .:, . .cgne tdc.PCCC vi Phdng ch6ne bl? ly lu6n dugc quan tdm vi thulng xuy6ntri6n khai thuc hiOn. Th6ng qua c6c Eoan rhe, thsc hiQn.grdia. t ve"*rln, gi6o firc;l thric NLE vA an toun jv-g sinh lao_dan_q - pto"g ,rrong ch6y n6, t *giruA, d*phucrng tiQn bao t 0- :6 nhdn cho nguoi lao dbng, ca" [hoor,{tid;hd;a;g trray *,xAy dpg dAy dri nQi quy, quy t[n[ vd an toan 1ao dQng, vQ sinh lao dQng.

e. cong t6c ph6i hqtrr E,d'th6. ch6m lo cltii s6ng ng*bi rao dgng

mA , .ct'S.q"yAn vd-c6ng iloan prr6i hqp tri6n k*rai rhpc hiQn euy chii d6n chri co s0;
T6.ly: Jhanh c6ng HQi ngtri ngudi rao trqng n1m2023.'Th6ng q* Hqi;shi Nin;;aithopi tlinh ki,, Lanh d*o c6ng w gagiai dap'th6a rrang 

"e" 
g ktd" uu* gEf'.,i, nguoilao dQng, khdng c6 don thua, khii5u t<ign cria ngudi fuJAO"e.

Song song.vdi cdng.tdc diAu hanh hoat Jqng san 
"uA|r.irrr 

doanh, Ban diAu hdnhcdng ty d5 tpo diau kian ai ooan th6ph6t afus !a. nrr"rg t ao rhi dua, thpc hign nhftngchinh s6ch ch6m to doi s6ng; v6t crr6t cho Nfuoi ruo ao?rg th6ng ;;; rhid; hinh th&ckhdc nhau.
Ban DiAu ha1!co1e ty ludn tpo diAu kiQn ch-o c6c doan trro to chrlc c6c s6n choibo ich, phn hqp cho Ngu&il"" oo,,e..vd';;;a;;iiar?ie" cria"ngudi lao rlQng dfi dusccai thiQn r6t tot qru timg ndm, mOi ri"** lam vigc oamlao d6 ngudi lao rlQng an tamcOngt6c.

?'di lieu phwc vtt Dqi hai ddng Cd ddng thwdng ni\n ndm 2024 -APT (fdi heu C6 ddng)
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kiQn cong ry cbn rf,t nhibu kh6 khln.

rI. crri rffiu TI{.tIc HrTN.

lII. clAl PHAP.

1. hlhirug gif,i phrflp trpng tflm c6c mfrng ho4t iilOng.

1.1. Kh0i Kinh doanh.

Chi ti6u kc hoach 2024cua Khoi Kinh doanh.
- 

.I'c,ttg 
rloanlr fhr ti 

--

- Doanh thu thufu::
Kim ng4ch xuAt kh6u:

- Lgi nhugn:

a. EIo+t dqng Kinh doanh Xufit khtiu.
* Chf ti*u kd hogclt 2024.

- Tdng rJoanh thu:
- Doanh thu thuin:
- Kim ngpch xuet khflu:
- Lsi nhufin:

ST
T Chi ti6u Don vi

tinh

Tr{r/c
FlPx

NAM 2022

rHuc
HIE,}[

a

r{AM 2A23

XAY DTTNG
G

KE HOACH
a

I

I.{AM 2024

1
T"$ng rJ*anh thu -r-r . ,.. .r. I

r fleu dong 303.258 29r.042 3 !! 6':2:e

263.564

7.5

6.400

2

3

Doanh thu [hu&n

Kim ngpch XK

,-1-i i.4 .,.L
[ fl eu ct0rlg 250.012 246.910

Itt*, usr; 6.8 6.9

4 Lqri nhufrn
a

Tri$u dsng 5.L73 6.073

fthi nau bi nhuQn tran td ininaii-fiy-i;;"id;A;d h:"q;do;;"t;;h do;"h,*ki6i;;s
tlnh pthin phdt sinh td ct)a nhfing ndm tra6c day, ldi pnai't a cho Ngdn hdngunn pnan pnat smh ro cua nhtrng ndm tra6c day, ldi phdi trd cho Ngdn hdng
Sacombankvd, cdc khodn trich lQp drs phdng vd hodn nh,fip fudu c6)).

21-&. 1(J0 trif,u d$ng
2lB. 100 triQu d0ng

7.500 ngin USD
5.000 triQu d6ng

17l).000 trigu ctsng
179.000 triQu d6ng

7.500 ngin tlSD
3. 83 0 triQu ddng

* Gidi phdp thryc hipn
- fi6p tUc dAy mqnh chc th! truong truyAn th6ng nhu Han Qudc, EU, Nhat, trong

<16 dflc biQt chri trQng 2 thi truong Chdu A chinh le Hen Qudc vi Nhpt bhng cich mo
rQng th6m c6c hang ch6 bi6n, tinh ch6. nOi tuqng khdch hang chri lyc COng ty ntrim Aen
v6n hngubi ViQt nhflp cu,xu6t khAu lao dgng tqi2thitrudng nay vi mQf s5 thitrulng
c6 nhiOu ngudi Viet sinh s6ng kh6c.

- Ngodi ra, titip tpc c6i thiQn chAt lugng san phAm c6ng ty theo ti0u chuAn qu5c
t6 A6 tang tinh cpnh tranh, phpc vp nguoi dan ben dia tai c6c thi trulng tidm ndng nhu
EU, Trung Qu6c, c6c nudc trong khu vgaAsia Qndonesia, Thailand.. .) vn khu vgc ChAu
My.

- XAy dpg KPI cho nhSn vi6n.
- Nghi0n cr?u th6m 1-3 mflt hang m6i.
- tOi uu h6a hang tdn kho d0 gidm chi phi.

b. Hoat dQng Kinh doanh N$i dia.

* Chi ti1u kd hoqch 2024.

Tdi liQu phac vu Dqi lrfi ains Cd aAng thtdng niLn ndm 2024 4PT (Tdi liQu CA dAngS I



39.10() trifu d,3ng
39.100 trigu ddng

1.170 triQu d6ng

* Gidi phtip thrgc hiQn
- Tim,nsu6n nguyOn liQu d6u vao gi6t6t, qu6n ty t6t dinh mtc, du trt hang t6n

kho hqp t1t cl6 giam chi phi. fiet mgm caJcni pfri AAu vio.
- TEng cucmg c6ng t6c ch[m s6c hdng h6a vd duy tri m6i quan hg thu&ng xuygn

vdi Truong nganh fhe I cdc si6u thi d Thanh ph5 vd Tinh. Tdng d9 phri crla c6c md
hang tai tung hQ th6ng siOu thi: co.op mart, Goi satra, vissan, s* lra... o, it 

"rr, 
pr,O

vd Tinh.
- Phet triiSn san p\fo" viro c6c siOu th[: Chdo m5 hang kh6 c6 dir vio hg th6ng si6u

lliMeqa vd A.eon, dp ki6n eu! Til2024 sE vdo hQ th6ng. rvit tr,c* .a, pha,":*6i vdo h0
th6ng co.op, it nhat 2 san pham/qui, vio Big c it nuilz san pham/di. M;;;i;;;
hang vio si€u thf Kingfoodmart.

- Tim ki6m thom 2-3 kh6ch hang,hQ th6ng c6c bep an c6ng nghiQp, trudrng hgc.
- IOp tuc nqfrgin.gry 

1-2 y"ptrAm mOi itrtr hqrp vdi thitruong.
- I1y dsng KPI d6 phdt tri6n kinh doanh-nQi dia.
- T6i uu h6a hang tdn kho d6 giem chi phi.

- "I'f,fig cloanh thu:
- Doanh thu tl ru&n:
- Lqi nhufln:

1.2. KhSi S*n xufrt.

chi ti€u k0 hoach cira Kh6i s6n xudt.
- Tdng Doanh thu:
- Doanh thu thuAn:
- Lqi nhugn:

* Chi ti€u kd hogch 2024.

Sfin lugng:
- T6ng doanh thu:
- Doanh thu thuAr::
- Lqi nhufn:

* Khd khdn,

J9.1,4L trigu d6ng
28.$7 6 tri6u ctAng

4.601 triQu d6ng

.\

$
{
,IH
,
AI

N,
...\
J'

.,a. Hoqrt dgng S6n xuAt.

Du b6o ndm 2a24,tinh hinh san xuat g4p.nhiAu kh6khan hon, mQt s6 kh6ch giac6ng giim luqng dllsudn_ncuy0n ligu u,u,it i6*, khud 6n dinh, tinh hinh tcintr td trr6gi6i gap ntriau kho khd". ca" .,i vio nrng ru" .* *L7t-.ria Xucmg vi k6 ho4ch hangh6a crla kh6ch hdos, Ban DiEu hanh c.ng1y *ay or",g .a. .hi;d-k6;;iina,nz,zq
nhu sau: Q --

6.0 S7 ten
51. 641 trigu ddng
23.1&3 tripur ctsng
3.540 rrigu d6ng

- Tinh hinh trri6u,lao"dQng khi v6 mtra vp anh hucrng ddn s6p xi5p s6n xuAt. ncncanh d6' m6v m6c 
lict,bi.s1dol,* ltrry da r,i r,o"eli* tdng chi phi sria chra.- Do anh hu&ng uoi van dA ATVSTP vi c6c raI "* g dru6t f,iu.a. no6c cfingnhu tinh hinh the vang chdu Au nOndp kien 

"d*;0;itini, tiri,,* "u6i 
cring gppnhiau kh6 khan do nguydn liQu h4n .h6 (rsrye; hc,r;;;jnlrai oam b6o d4t khang sinh,puvt liQu bien phii.thu mua ru cac au?at iil;il;;a" ir,a; ari ;ii.ric kh6chhang gia c6ng gfp nhiau kh6 kfien trong vigc mua "**eue";;6, #; 'r** 
thdi sricti€u thu mQt s6 thi qcrnq cfing giim nei reo tr,"" ui"e' *"affi;-J,lil;;#li gia c6ngcfrng sc giam. Ea phdn c6c xu&ng gia c6ng cho c6c tr,a.r, t a"e;"iidH"A;, Au, M!,Han eu6c,... n6n cfing bi ,anr, r,"&g ,6t rh ;*il;ie;;;Hk?a;Hd#i**

Tdi liQu phuc vu Dai tei aing cd aang thudng ni6n ndm 2024 -Apr (Tdi tiQu c6 aang g



- Ngodi nguycnliQu $* hi6m (kh6mua 
frang dat chuan), suc mua c6c thi trudnggiem thi.hiel nay co so ha tdng vd.m6y go. trri& u,i.,i;;;" *oorg .r. *rair*ay cdngxuong cdp cdn phdi d6u tu sriachta vl thay moi o6 phJ hqp v6i c6c ti6u chu6n cta cosd siur xu6t dat chuan pu. oo ao, anrr rrunng d6n chi phi tlng cao.* Gi,fii phtip thqrc hipn.

_o^ _",ulll |;l:i:l lT,*rAlt:rp Tlp hang h6a hcp ty, khai th6c h6t c6ng su6t m6ymoc truet bl, neing cao ndng suat lao d0ng, giim c6c dinh mric trong san xuat]
- Nghi€n c*u rut ng6n c6ng doan, qry trinh sdnxuat kh6d;anai6t;b ti6t eiem

:l: tl!:t.* ti6u hao nguyen v6t ligu, tang nang .r6t nr,rr,g;A; d#;;; #;ffi;;
san pnilm.

^^_^ ,^;_ITq"* lTq^s:.+ l": dQng-bdng c6ch thay th6, c6ckh6u srl dsng lao riQng thri
cong bang 

5n6y m6c thi6t bi b,in t.u rlQng.

_,^^ )TtjiF9ry chi phi n[ng luqng, 
1Oi 

uu h6a sg dqng diQn trong gio cao di6m, th6p
ft€m. c6 gi6i ph6p cp tho trong c6ng t6c quan ly ti6t kiQm di0n, nu6c, c6ng cu ftrng cu
sd,n xuit.

- Tim ki6m kh6ch gia c6ng mdi c6 tinh 0n dinh, gi6m c6c don hdng nh6le kh6ne
:9 Ee, qu6, ddm phT gl+ gil_cong phir hqp tr,.i t o*g'rre tinh hinh c6n[ ty, de Jr, ;;
kh6ch hdng cfl vdphdt tri6n rh6m kh6ch hang m6i.

. . . .- 
Thudng 

1uy6n thgc hi$n c6ng t6c bAo tri, bio duong m6y m6c ttrit|t Ui d6 fun
ch€ tinh trang hu hong, anh huong d6n hopt dgng san xuAt va pmt rinf, chi phi sira chta.

- Thuc hiQn t6t c6ng t6c tuy6n dung, diro tao tay ngh6 cho ngqdi lat dQng. Eam
blo cule c5p ori tao tlQng k*ri viro mua cao di6m, t *r, ui t 

"ong-d6.;6;;;ffiil;A;sfur xudt, cham don hang cria kh6ch.

b. Hopt dgng htu0i Tr$ng.
* Chi ti€u kd hogclr 2024.

- Sen lugng:
- T0ng doanh thu:
- Doanh thu t[:uixn:
- Lgi nhupn:

* Girti phtip thyc hiQn. ,
HiQn nay xi nghipp <lang nu0i 33 bP c6: 18 bd tpi Ap ThUy TAy, x6 Ngfi HiQp, huyQn

93.r 
Liy,tinn fi6n Giang vd 15 bd tai Ap TAn An, xfl fan f't o"g, huygi Cai i6y, iintr

Ilen ulang.

500 ffin
1,9.000 trigu d&ng

-
181 triQu d0ng

N[m 2024 Xi nghi0p x6y dung sf;n lugng nuoi tr0n
thgc t6, cp the nhu sau:

e0 so pht hqp v6i diAu kiqn

- CA Di0u hdng: sau khi thrl nghi$m ndm 2023 su dgng thric [n Dachan, gi6 ch
tuong A5i tnap hon cim CP tru6c Aay va sau khi thu ho4ch &intr mric 6n dinh ni*1rong
gi6i h4n cho ph6p, n6n nlm 2024 x6ry dpg san lugng nu6i c6 t6ng trucmg.

. - ca 116 xdy dyng tron co s0 cdn d6i tlir nguon thgc an phlr phAm gi6 chphr) hqp.
E6ng thgi duy tri nu6i Xi nghiQp ctng li co sd A6 fnOi Kinh doanh Ari aieu t ie,, t"n
bu6n. N6u trong nflm diAu kiQn-thtic an c6 khan hi6m Xi nghiQp s€ didu chinh giAm
lugmg nu6i d6 tranh,lS xf,y ra.

- Se c6 ging ho3n t6t ttrt tgc ph6p ly vA giAy ph3p neo dfu bd t4i Tr4m Tdn Phong,
sau d6 sE tfp trung vA Ot vi tri nu6i xd TAn Phong AO ti6t gi6m chi phi ho4t dQng.

- Trong k0 hoach zt24xinghiQp c6 trinh trang bi th6m 05 be c6, tuy nhi6n sE c[n
crl vdo tinh hinh thUc tii vA fro+t eQng nu6i, cfing nhu dA phqc vp hopt dQng xu6t kh6u
ndm2024 sE b6o HEQT vA quyiit Ainn aAu tu phir hqp dtng thti di0m.
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c. Hoat dong Khai th6c Kho b6i.
* Chi ti6u kd hogch 2A24.

T6ng doanh thu: g.500 trigu d6ng
- Doanh thu tlruiin: l_Lqinhuan, o 

;;i::i8x$8l;* Gidi phdp thqrc hipn
- HQ th6ng kho lanh tlang khai th6c gdm 24 khovdi c6ng sudt thii5t t6 t.qoo ten.Tuv nhi6n, chi khai th6c dusc 40 c6ng suft.(khoang 700 t6"t il;*u irane aong 14nh,kich cd thirng Fh*^4ty: :lTg lgqr rJrac nhau. gcl canh dq hiQn,uy 

"o 
I kho 50 t6nkh6ng tlpt chuan vc ntrigt do kh; a6i voi hnng.thuy san aong ianrr rauv n ,a, kho duoctfln dung khai th6c tu c6c kho chria hang kh6,1ilp dattren 20 nu+).Do d6 har; ffi;;;

:j1r9:^rdv^ru6n ph6i <luqc 
|r1an ghuyen ,e ra"'m,o cat cnu# ae*;hil;jnh c6c chipni boc xep, vQn chuy6n...n6n kh6 khai rh6c higu qu6 $i aa c6c d6y kho niy, oarJtrrJi

:?: *: :1,"g;19:e 
c6p Fl*e xuy6n bi_hu rio"s, .A,rthay m6i vd sria chra li6n tpcoan den chr ptri tdng cao (kho dQt, kh6ng dAm b6o nhiet dO, m6y ndn hu...).

lit iiq rrali n:1, h1b,ui'g.en.glng, r.nui tr,a' i6#?'q6,i;#i r.r,"iiQn c6.- Ti0t ki6m tliQn bdng cdch aon nanftr6atgp trung t6 tet &gn tai c6c kho chria ithdng.
- Thulng xuy6n ki0m tra tinh tr4ng mdy m6c thiiit bi, thgc hign c6ng t6c b6o trib6o duong ctim b6o hopt itQng kho 6n diih, cbng ta, uao quan hang h6a tt4t;6r1;qr;

vd hiQu qui cao.

d. C6ng tdc ch6t lugng.

.-.'l6q t.uc t[ng cu.cmg.c&rg lry_qu* ly chat ch6 quy trinh san xu6t, b6o dam co sovflt chdr tu6n dpt veu cau ve vs arrF, auy t i toa. *iai[il;;;;i#** g ch6t
Y*g li mQt trong nhirng ti6u chi hang dAu trong r,oiidOn* san xu6t kinh doanh ctaCdng ty.

- Xdy dgng sanphAm chri lpc, sin phAm c6t loi. Tr6n co s6' d6, nghion cliu dua viokinh doanh c6c m{t.h*g m6i drrp 
"mg'yeu ra, ,,i,u tirI"r, hang tron'g-"a ,eoai nu6c.Hang ndm, dua ra thitrudmg tdi ttri0u OS-ro6t hing ;A:

1.3. Xtrili U6 trg.
a. Hoet dOng ttgp tfic Kinh doanh, Khai* Chi ti€u kd hogch 2024.

* T6ng doanh thu:
* Doanh thu thuriiir::
- Lqi nhugn:

* Girti phdp th4rc hipn,

thric M?t bing.

1,7.388 trigu dAng
17,3BB rrigur ct6ng
8.774trigu dOng

c6ng t6c khai ftP. 
T+j.b.*g.du ki6n c6 nhiau kh6 khtu, do ffi hu&ng tinh htnhkinh tti suy giim da s6 c6c kh6clir,*e dt, thil; ffi;ffi]i,,;ldilli doanh d6giam chi phi, song song d6 c6c ban ngarh Nna 

",i0, 
,6i ;gfic* Gilffi; vi6c thschi6n cric tti6u kien lint oog,, Rhep ryJnganrr;;hffir;iguqt, rrring rheo quy dinh, Dod6 c6c_m{r brng c6ng ty thu6 .t u Nrra nooc siui rra" .t c v6 Nganh ngre nnh doanh

9flng nhu Rfruong thri,c hq t6g nhei phy hqp 
"oi 

iraitiJ. Do tr6 tru6c tinh hinh kh6khdn thgc t6 vd nhu cA., mat Uang t e, U,." O_il ,rr**rr[{qd#;;;;:t:;;; il;tri kh6ch l$g :i dflg,hne tig tirt, dogrh khai th6c *at uan g at on dinh ngu-6n thu tr6nco s0 t6i thiOu Utr e6p duoc ti6n thuO d6t.

- BOn cpnh i16, *l ryo l?i quy md san xuet de tin dung khai thric toi ea tdi nguy6nsdn c6 tai NhA m6y T6n Tpo tao higu qu6 d6 Utr Aep .a" &i pni.
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1 Ti6p tpc hoanlthiQn h6 so phap lj c6c mft b[rrg, tim kh6ch hang pht hqp l&ai thic
aC Utr dEp chi phi ti0n thu0 dAt. 

-

b. C6ng tdc quin ly tdi chinh.

- Ti6p tpc phlii hqrp cung Satra thgc hi0n xong hd so quyet toan giai doqn Nhd nu6c
vir c5c t6n t4i cfi, xin dugc lQ trinh nQp trd ngAn s6ch Nhi nudc trong thdi gian 5 n[m
sau khi c6 quy6t toan chinh thrlc, tpo diAu kiQn oe cong ty vugr qrru giui ooan mro khdn,
lanh milh h6a tii chinh vd s6m c6 ttiAu kign tii cAu truc hoat dQng.

_ - ThUc hiQn kiOm soit, quAn $ chfit chE c6ng ng, cdn O6i va su dUng mgi ngudn
vdn cho san xuAt kinh doanh hqp ly vi hiQu qu6, b6o toan vi ph6t tri6n vOn. quan ty
ch4t che chi ti6u, ti6t kigm chi phi san xuAt vd kinh doanh.

- GiAm sdt chlt ch6 c6c don vi sir dqng v6n luu dQng, hdng h6a t6n kho, hing h6a
ludn chuydn, c6ng ng.... rrh.:inr. m.ang lai lii$u quA t6t,nhAt trong cliAu kign C6ng ty c6 th0
sE thi6u hirt v6n do phdi hoin trd ngAn s6ch c6c khodn pha.i nQp khi quir6t to6n giai cloan

DNNN.

c. COng t6c tO chrtc.

- ThUc hiQn cdng t5c dio tqo, n6ng cao nghiQp vr; chuy0n m6n, trinh dQ quan ly vd
ki0n thric cho c6n bO dtl ning lyc quan ry don vitrong giai dop mdi.

- ThUc hiQn c6ng t6c tuy6n dpng lao dQng vi dio t4o ngutin nhfln luc lanh nghA.

Tham muu chi5 d0 uu dei dA thu hrit c6ng nh6n c6 tay nghd cho c6c Xucrng sAnxuAt.
- Tinh toan ngu6n ho dQng 6 mr?c dQ vira phii, c6 tay nghA ldm ndng c6t tinh nhup

t6t fr-o,p thu6 lao d6. ng thbi yp bOn ngoii khi vdo mira v.u, con nudc nhim giAm bdt 6p luc
vd tuyen dung.

d. COng t6c ph6i hgp Doin thd - Charn lo doi sdng:

- Ban diAu hdnh ph6i hqp chflt chE vir tpo diAu kiQn thufn lqi dC cdc do]lr thO vd tfp
th6 ngudi lao dQng tloan ki5t vugt qua kh6 kh5n thUc hiQn hoan thanh nhtng chi ti6u cria

kd hoach 2024vd, doanh thu, loi nhufln vi thu nhfp binh quAn ctra ngubi lao dQng.

- Cf,inf, quyAn vi C6ng doan ph6i hq'p tri6n khai xhy dpg vA thuc hiqn t6t Quy
ch6 ddn chtr co s&; T6 chtc HQi nghinguoi lao dQng rrdm2024.

- PhAt dQng c6c phong trio thi dua, thlrc hiQn nhtng chlnh s6ch ch[m lo d]i s5ng,

v6t ch6t cho Ngudi lao dQng, t4o mdi trucmg lim vigc dim b6o d0 ngudi ldo dQng an

tdm c6ng t6c.

rv. KfT LU,IN.

f6 tntra nhtne uu di6m vd rut kinh nehiQm c69 mpt cdn han ch6 trong nhtng ndm

qua, cing v6i nhirn! thay d6i phir hqp uA *O hinh t6 chirc, quan ly vd phuong thric diAu

ti*t, t orrg nem 2013, vdi n5 lUc htit.minh cira tfp th6 nguli lao dQng C6ng ty dd cd

glng hoan-thAnh co ban c6c chi ti0u k6 ho4ch do D4i hQi ddng C6 d6ng giao., timg budc

nang 
"uo 

vi th6 canh tranh tr6n thi trubng trong vi ngodi nu6c, t4o niOm tin ddi v6i kh6ch

han[ cfing nhu ngu]i lao dQng_trong C6ng ty-fuy nhi6n,ttorrg quA trinh di6u hinh vhn

knOigtranh khOi-nhtngtr4nc[6, thiSu s6tn6nrAt cAn cacC6 d6ng H$i ddngQuantri COng

tyti6J tUc dinh huongihi dAq quy6t li$t vd tao didu kipn t5t nhAt ntru nhirng n6m qua

.i6 g;" DiAu hanh Cdng ty ti6p tgc thUc hiQn t5t nhAt nhiQm vu dugc giao trong nflm

2024.
Tren ddy li 86o c6o k6t qud ho4t d6ng. san xuAt kinh doanh ndm 2023

dgng c6c chi ti6u k6 hoach nlmiaZE. Ban EiAu hhnh Cdng ty APT kinh b6o
.^'rXnAtt
hol oong uo qong.

TrAn trgng./.

vh xfry
c6o ffi+i
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No'i.nhfin:
- Co ddng, HilQT @A bcio cdo);
- Ban TGD, BK,S @A bdo cdo);
- Ltru VT, Thw ky Cdng ty.
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